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1 Introduction

1.1 Background

EUPHRESCO (European Phytosanitary Research Coordination) is a Coordination Action funded from the European Union’s ERA-NET Scheme under the 6th Framework programme (FP6). It involves a partnership of 24 leading organisations involved in funding or managing phytosanitary (quarantine/regulated plant health) research programmes in 17 European countries. 

EUPHRESCO aims to increase cooperation and coordination of national phytosanitary research programmes at the EU level through networking of research activities and potential mutual opening of national programmes to achieve three main goals: 

· Develop phytosanitary (statutory plant health) research policy at the EU-wide level, 

· Optimise the research provision that underpins EU quarantine plant health policy development and implementation and 

· Increase the capacity of European phytosanitary science and research, in order to prevent the disappearance of EU expertise and maintain Europe’s competitiveness in the global market.

As part of the development of a framework for the coordination of trans-national research, EUPHRESCO has developed instruments for procuring, managing and appraising trans-national phytosanitary research activities. Furthermore, the EUPHRESCO consortium has selected two call topics focusing on current research needs within the field of phytosanitary research. Two EUPHRESCO Partners, The Netherlands’ Ministry of Agriculture, Nature and Food Quality (LNV) and The UK’s Department for Environment, Food and Rural Affairs (Defra) have agreed to fund and launch a joint research call applying the “real common pot” funding mechanism with a total budget of € 150.000 (from LNV) and ₤ 85.000 (from Defra) in 2008 - 2010 to test the developed instruments, mechanisms and processes, to build confidence in trans-national funding, and to enable joint trans-national activities and funding of a future trans-national phytosanitary research programme in the long run.

The pilot call embraces the following two topics, whose technical requirements and expected benefits that should be addressed by proposals are detailed in Annex 1:

1. Validation and harmonisation of Whole Genome Amplification (WGA) techniques in support of the diagnosis of quarantine pests/pathogens of plants relevant to the Netherlands and UK, and wider EU.

2. Development of methods for eradicating and containing invasive alien (non-native) aquatic and riparian weed species relevant to the Netherlands and the UK, and wider EU.

The total budget of the pilot call for research projects comes to € 150.000 plus £ 85.000.

The two topics will compete with each other (see section 1.3) within a two-stage proposal process: expressions of interest, followed by invitations for full proposals. Value for money will be a key criterion. Depending on the quality of the bids and money available, it is possible that projects will be commissioned from both topics, or just one. The same evaluation criteria will be applied consistently across both topics in both stages of the bidding process.   
In addition to the expected benefits detailed in Annex 1, this pilot call also contributes directly to cooperation and coordination of national phytosanitary research programmes at the EU level through networking of research activities in NL and UK, and mutual opening of these national programmes.
1.2. Purpose of this document

The purpose of this document is:

· To outline the expected requirements and benefits at the time of publication for the two call topics 

· To ask potential contractors to express their interest in conducting those projects listed for Multiple Tender, using an Expression of Interest form (see Annex 2 and 3).

· To detail and provide guidance for the call processes for: completing/submitting/evaluating Expressions of Interest; inviting Full Proposals.
1.3. Research Competitions – Multiple Tendering (two-stage tendering)

The Netherlands (NL) and UK EUPHRESCO partners consider multiple tendering to be an important means of procuring research which ensures scientific quality and value for money. Invitations to tender are issued to a selected number of contractors who have expressed their interest in conducting the work by submitting an Expression of Interest form (Annex 2 and 3). However, NL & UK research funders reserve the right to solicit Expressions of Interest and/or extend invitations to tender to additional researchers where, for example, this is likely to generate a wider range of high quality proposals. 

The invitation to submit Expressions of Interest is open to all research providers with a statutory base in NL and/or UK. Those receiving an invitation to tender will be expected to have read and be able to comply with the quality assurance requirements of the contracting body, e.g. ISO accreditation, NEN (Nederlands Normalisatie Instituut) certificate for Dutch contractors, or have similar quality assurance systems. 

2 GENERAL Call Information

2.1 General terms of participation

The national funding within the EUPHRESCO Pilot Call is offered under the coordination of the EC Sixth Framework (FP6) ERA-Net called EUPHRESCO, “European Phytosanitary (quarantine/regulated plant health) Research Coordination”. Research participants are required to recognise the coordinating role of EUPHRESCO throughout the duration of funded research projects until approval of the final report. Research providers will be asked for feedback on trans-national processes in order to help refine these for future use. 

2.1.1 Eligible participants: 

Research providers are only eligible for funding according to the generals terms and conditions for contracting on behalf of the Dutch ministry (LNV) Organisations can send an e-mail to aanbesteding@minlnv.nl to receive these general terms and conditions). Calls are open to research providers with a statutory base in The Netherlands and/or the UK. Subcontracting can be allowed after demonstration of need and according to the rules of the contracting organisation (LNV). Research providers can associate with each other forming consortia. Bids from single research providers are also allowed.

2.1.2 Research consortia: 

Although it is emphasised that single research providers are invited to express their interest in executing these projects, it is of course possible that research providers join together and bid collectively as a consortium. Where sharing of expertise and building scientific capability is desirable in the topics detailed in Annex 1, then consortium bids may be looked on more favourably. 

Each Research Consortium will need a Research Consortium Coordinator, who will have the following roles (over and above those of other participants). The Research Consortium Coordinator will:

· Be the single point of contact between the EUPHRESCO Call Secretariat and the Researchers in the proposal and in any successful project, from submission of the application onwards;

· Submit the Application Form on behalf of the Research Consortium;

· Develop, distribute and collect completed forms of Letters of Commitment from each partner in the bidding consortium, stating their willingness to participate in the project, in their mutual interest;

· In any commissioned project, compile and submit reports/deliverables to the EUPHRESCO Call Secretariat on behalf of the Research Consortium.

2.1.3 Project length and duration: 

The call schedule (see Table 2 below) anticipates that research project(s) should start by 1st December 2008 at the latest. The project period will be limited to a minimum of 16 months and maximum of 18 months between 2008, 2009 and 2010. Final scientific reporting must be completed within two months after the end of the project, but at the latest by 1st July 2010. 

2.2 Call topics for research proposals

Research providers (single bidders or consortia) are invited to submit their interest addressing one of the two independent research topics listed below (Table 1). Further details on the research background and the specific research need are given in Annex 1. Research bids for a particular topic are expected to address the topic scope.

Table 1 Overview of research topics covered in the EUPHRESCO Pilot Call.
	Topic code
	Short topic name
	Topic title

	A
	Invasive alien (non-native) aquatic and riparian weeds
	Development of methods for eradicating and containing invasive alien (non-native) aquatic and riparian weed species relevant to the Netherlands and the UK, and wider EU.

	B
	Whole Genome Amplification
	Validation and harmonisation of Whole Genome Amplification (WGA) techniques in support of the diagnosis of quarantine pests/pathogens of plants relevant to the Netherlands and UK, and wider EU.


2.3
Call Schedule

Table 2 Overview of the Pilot Call schedule.

	Procedure
	Call schedule, including deadlines

	Launch of the EUPHRESCO pilot call
	12 June 2008

	Expression of Interest deadline (electronically and 2 paper copies received at Call Secretariat
	21 July 2008 (17:00 CET) for electronic versions 

25 July 2008 (17:00 CET) for signed paper versions

	Limited invitations for Full Proposal 
	1 August 2008

	Application deadlines for Full Proposals
	10 September 2008 (17:00 CET) for electronic versions

15 September 2008 (17:00 CET) for signed paper versions 

	Evaluation procedure for Full Proposals:
- eligibility checks 
- scientific peer reviewing
- national funders / call steering committee evaluation
	16 September - 17 October 2008

	Final decision on project selection
	23 October 2008

	Contract negotiations with the successful applicants
	24 October - 28 November 2008

	Expected latest start of projects
	1 December 2008


2.4
Management of the call 

The EUPHRESCO Pilot Call (real common pot) will be managed by:

· a Call Steering Committee (CSC) and

· a Call Secretariat (CS) providing administrative and other support to the CSC

2.4.1
Call Steering Committee (CSC)

EUPHRESCO has established a CSC formed by representatives of the funding bodies participating in the EUPHRESCO Real Pot Pilot Call (one representative per funding body). Within the CSC, the funding bodies (NL/UK) are responsible for the final decision-making process and the management of any issues at the national level. 

2.4.2
Call Secretariat (CS)

A Call Secretariat is set up to assist the CSC and the two national funding bodies during the implementation of the call and the follow-up phases until the funded research projects have ended. It is responsible for the administrative management of the call. It will be the primary point of contact between the research proposers and the funding bodies (CSC) and the peer reviewers.

Call Secretariat contact information: 

EUPHRESCO Call Secretariat

P/a Dienst Regelingen

P.O. Box 19530 

NL-2500 CM ‘s –Gravenhage

The Netherlands

Email: aanbesteding@minlnv.nl
Telephone: 0031 70 378 64 68

Fax: 0031 70 378 61 39
2.5
Further information and inquiries

Inquiries concerning the EUPHRESCO Pilot Call and the follow-up procedures will be dealt with by the EUPHRESCO Call Secretariat. Questions can be sent by fax or e-mail to the secretariat (see section 2.4.2). 

Further information on the call will be provided on the EUPHRESCO website (www.euphresco.org). A section of FAQ will be updated regularly during the call.

3 Guidance to research providers on COMPLETION, submission and evaluation of expressions of interest 

3.1
Completion and submission of Expression of Interest forms

If your organisation or consortium of research providers wishes to be considered for any of the research projects to be procured by Multiple Tender as listed in this document (Annex 1), please complete the Expression of Interest (EoI) form (Annex 2) referring to the form’s guidance notes as necessary (Annex 3), providing the information requested. The EoI application form is downloadable from the EUPHRESCO website: www.euphresco.org.
The information that contractors provide in their EoI is used to select a shortlist of (when the shortlist is longer than five potential contractors, at least five) invitees to tender via Full Proposals. It is therefore important that potential contractors complete the EoI form explaining their relevant experience, capabilities and proposed approaches in relation to the specific topic of interest. Please submit one EoI for each topic (Annex 1) for which you would like to be considered. 

All EoIs will be acknowledged upon receipt and contractors who are not subsequently invited to tender for a particular project will be informed. 

All proposals submitted shall be treated confidentially by the EUPHRESCO Partners and their appointed reviewers.

The completed EoI form should be returned electronically and as signed hard copies so as to be received by the deadlines detailed in Table 2. 

Expressions of Interest should be sent, respectively, to:

(a) Electronic versions to EUPHRESCO Call Secretariat (CS) in The Netherlands at: aanbesteding@minlnv.nl
(b) signed paper versions to the EUPHRESCO Call Secretariat at:

EUPHRESCO Call Secretariat

P/a Dienst Regelingen

P.O. Box 19530

NL-2500 CM ‘s-Gravenhage

The Netherlands

In the case of any problems with email submissions near the deadline, we recommend that you also copy your email submission to the EUPHRESCO Project Office (euphresco@csl.gov.uk) at the time of submission. 
In the case of EoI proposals by research consortiums, the research consortium’s coordinator have to submit the EoI on behalf of the research partners and send all documents (application form with additionally required documents) to the Call Secretariat. The hardcopies have to be signed by a duly authorised signatory of the coordinator’s institution. For a complete list of the EUPHRESCO eligibility criteria see section 3.2 below.

3.2
Eligibility of Expressions of Interest

Applicants must meet the following general eligibility requirements in order to be eligible for funding. 

Each EoI proposal must: 

· Be written in English, using the EUPHRESCO EoI Application Form provided on the EUPHRESCO website and filled in completely; 

· Be submitted electronically and to be received before the deadline of the call (21 July 2008, CET 17:00);

· Comprise a complete filled in Expression of Interest Form; 

· Fit the formal requirements of the call (as outlined in this Guidelines, including the formal requirement at section 2.1.1) and directly address one of the topics; 

· Be signed by a duly authorised signatory (which, in the case of research consortium’s, must be a duly authorised person in the research consortiums organisation) on two paper copies, which must be received by the Call Secretariat by the 25th of July 2008.

3.3 
Real common pot evaluation criteria

Expressions of Interest will be assessed to determine whether the research provider/s have the ability to deliver the work and expected benefits. Expression of Interest will be assessed using the following criteria and scoring approaches:

1. Outline approaches to meeting the specification (30%)

How will the research provider/s approach the work, including both technical research approaches and communication/dissemination approaches (see Annex 1).

2. Project management ability and quality assurance (10%)

For instance ISO (International Organisation for Standardisation) or NEN (Nederlands Normalisatie Instituut) for Dutch contractors, or similar quality assurance systems; project management approaches and track record.

3. Expertise to deliver the research outputs and benefits required in the NL/UK national and EU contexts (60%)

According to this criterion the potential contractor/s have to deliver a list with up to 3-5 publications per participating organisation, which relate to the topic for which an interest is being expressed (see Annex 1).

The potential contractor/s must show how they have the ability to do work in the UK and/or NL contexts; this may require field-based work in the UK and/or NL. The potential contractor/s should address how their proposal delivers the expected benefits outlined in Annex 1. Where sharing of expertise and building scientific capability is desirable in a proposed project in order to achieve the expected benefits/outcomes (see Annex 1), then consortium bids may be looked on more favourably.
3.4
Reporting outcomes of Expression of interest applications

Those who have been unsuccessful will be informed by email and letter.

Those invited to tender via Full Proposals will be informed shortly after the evaluation process has been completed (see Section 4).

4
Invitations to Tender (Full Proposals)

This section is intended to provide general guidance on the processes immediately after the EoI stage. More comprehensive guidance will be provided to those invited to submit full proposals in due course.

Depending on the number and quality of EoI proposals received, we expect to invite at least 5 expressions of interest applicants to submit full proposals across the two topics. Formal invitations to tender are sent via email and by post and include:

· An invite to tender letter;

· An application form for a Full Proposal with additional guidance notes on its completion, submission and evaluation;

· The LNV general terms and conditions for contracting. 

Up to forty days are allowed for the tendering period (date of invitation to submission of Full Proposal) although a shorter tendering period may be necessary at the discretion of the funding bodies involved. Specifications are generally output-based, giving clear guidance on the Department’s requirements but leaving tenderers to suggest the most appropriate methods to achieve the objectives.

The EUPHRESCO Partners and their appointed reviewers shall treat all proposals submitted confidentially.
Annex 1: Call topics

The EUPHRESCO Pilot Call will cover the following two call topics.

A1.1 Call Topic A: 

Validation and harmonisation of Whole Genome Amplification techniques in support of the diagnosis of quarantine pests/pathogens of plants relevant to the Netherlands and UK, and the wider EU. 

Background

Within the European Commission, quarantine plant pest species are the policy responsibility of The European Commission’s DG SANCO. National diagnostic or National Reference Laboratories (NRL) play a key role in diagnosis of quarantine/regulated plant pests and diseases. Highly qualified reference DNA is required to develop, standardize, validate and harmonize molecular diagnostics. Furthermore, reference DNA is needed as positive/negative controls for monitoring reliability of the results of molecular assays (recommended in EPPO standard 7/84 Basic requirements for quality management in plant pest diagnosis laboratories; obligatory for ISO 17025 accreditation). 

Diagnostic laboratories serving national Plant Health Services often face limited DNA quantities, due to the absence or time-consuming in vitro cultivation methods of the target organisms. The use of cloned target DNA fragments can be a solution to create an unlimited source of nucleic acid. However, these clones do not represent the complete genome and can only be used for assays amplifying specific target DNA. Whole Genome Amplification (WGA) is a way to increase minute quantities of DNA from small and/or precious samples into microgram yields and, contrary to cloning, representing the complete genome for a diversity of down-stream processes, e.g. molecular identification and detection. WGA is particularly useful for non-cultivable organisms in their natural matrices (plant tissue) or for archived material in collections. 

Research need

The scientific community needs reliable, validated and harmonised protocols for WGA methods applicable to plant pathogens and pests and for the durable storage of DNA produced by WGA. The WGA methods need to be evaluated both in relation to the quantity and quality of the WGA-DNA. The work should produce:
· Validated WGA protocols suitable for relevant plant pathogen and pest groups, where validation might comprise:  

· Testing commercial WGA kits (PCR-based or Multi Multiple Displacement Amplification) for their yield, in particular for organisms of low availability. 

· Coverage of genome by amplification of randomly chosen fragments of the genome, tested on reference species from a range of pest groups with complete genome sequence. 

· Comparison of the original genome with amplified genomes of the organism of interest using typing techniques, e.g. AFLP.

· Protocols for the durable storage of WGA-DNA samples from representative quarantine plant pests and pathogens.

Specific project outputs should therefore be: (i) published/publicly available generic, harmonised protocols for WGA on reference species and species of concern to the funding countries UK, NL and to the wider EU; (ii) published/publicly available protocols (accepted and ring tested) for durable storage of WGA-amplified DNA samples; (iii) validation reports. 

Expected benefits

· The project outputs will help Government bodies in the funding countries (The Netherlands and the UK) and wider EU (especially those that are tasked with implementing the EC Plant Health Directive) to meet the quality standards on WGA and DNA storage imposed by authorized reference laboratories in the domain of Plant Health.

· The project will facilitate sharing of expertise and the development of increased European science capacity/capability in the area of molecular diagnosis of quarantine plant pests and pathogens. 

· The scientific community working in this area, through collaborative research on shared needs and through exchange of expertise.

A.1.2 Call Topic B: 

Development of methods for eradicating and containing invasive alien (non-native) aquatic and riparian weed species relevant to The Netherlands and the UK, and the wider EU. 

Background 

Control of invasive alien aquatic weed species (IAAS) is challenging due to the highly invasive nature of many aquatic species, their ease of spread within and between waterways and their potentially large economic, social and biodiversity impacts. Most recent work on alien invasive weeds has focused on risk assessment rather than practical management of outbreaks. Furthermore there are significant constraints imposed on the type of chemical approaches that can be used in watercourses; future requirements of the EC Water Framework Directive, which requires EU waterways to achieve good ecological status by 2015, will provide a future context. There are also problems with physical removal for some species since tiny fragments can regenerate easily and exacerbate spread. There is a need for the development of effective but environmentally sensitive methods for controlling/managing outbreaks of invasive alien aquatic weeds of environmental concern. Associated with this is the need for expertise to be developed and shared at the European level to expand European-wide capability.

Research need 

Project applications should address the following areas of work: 

· Generic and/or specific methods for the eradication/control of serious invasive, alien aquatic weeds of concern to the funding countries (The Netherlands and the UK) and to the wider EU: currently, the invasive alien aquatic weeds of most concern and relevance to The Netherlands and the UK include, for example, Azolla filiculoides, Cabomba caroliniana, Crassula helmsii, Egeria densa, Elodea nuttallii, Hydrocotyle ranunculoides, Lagarosiphon major, Ludwigia grandiflora and Myriophyllum aquaticum; proposed work related to alien aquatic weeds might also be extended to invasive alien riparian weeds. 
· Decision support systems to help managers: identify water systems that are at risk, e.g. based on water quality parameters; decide what control methods to use and how to make best use of different methods, including integrated approaches which combine appropriate chemical control, physical control, approved biological control agents, or other novel techniques.  

Expected benefits

· The project outputs will help Government bodies in the funding countries (The Netherlands and the UK) and wider EU (especially those that are tasked with implementing the EC Water Framework Directive) to eradicate or manage invasive alien aquatic/riparian weeds. The outputs should also contribute to support the EU policy related to invasive alien weed management and, where appropriate, support the activities of the European and Mediterranean Plant Protection Organisation (EPPO) in this area. 

· The project will facilitate sharing of expertise and the development of increased European science capacity/capability in the area of practical invasive alien aquatic/riparian weed control. 

ANNEX 2: APPLICATION FORM: Expression of Interest    

EUPHRESCO Pilot Call

APPLICATION FORM: Expression of Interest
	Project title (Acronym)

	


This application is submitted under the topic area (please indicate only one): 

 FORMCHECKBOX 

Whole Genome Amplification

 FORMCHECKBOX 

Invasive Alien Aquatic Weeds

1. Administrative Details
	Applicant / Coordinator – Partner 1

	Organisation
	

	Contact Name 
(incl. Title)
	
	Gender:
	

	Job Title
	

	Postal Address – 
Project Contact
	

	E-mail 
	

	Phone
	

	Organisation Website
	


Please list any additional Partners 
	Partner No.
	Partner Organisation

	
	

	
	

	
	

	
	


Add lines as needed

Please list any subcontractors (see note in Annex 3 and provide justification in the ‘Expertise and Experience’ section)

	Subcontractor No.
	Subcontractor Organisation

	
	

	
	

	
	

	
	


Add lines as needed 

2. Expression of Interest - proposal details

	Project  Outline Approaches

Please describe briefly your proposed approaches so that we can evaluate your understanding of the project requirements and your proposals for meeting them.

	

	Project duration: 
	DD/MM/YY – DD/MM/YY (see section 2.1.3 in The Guidelines for EoI )


	 Project management ability and quality assurance

For instance ISO (International Organisation for Standardisation) or NEN (Nederlands Normalisatie Instituut) certificate or similar quality assurance systems of the organization/s; project management approaches and track record.

	


	Expertise and experience
Please describe the relevant expertise and past experience that you and any partners (and/or subcontractors) have in the topic area. For any subcontractors, provide a clear justification for their inclusion in your consortium. Please list up to 5 key relevant publications per partner. 

	

	Communication

Please describe briefly the expected exploitation and communication and dissemination of results and the expected benefits of your proposal.

	

	


3. Coordinators Declaration

I declare that I have read the terms and conditions relating to applications for funding from each of the funding bodies and that the information given in this application is complete and correct.

The proposed work raises no sensitive ethical consideration relating to human beings, human biological samples, personal data (whether identified by name or not), genetic information, or animals.

I consent to the information collected on this form being collected and stored electronically and used to process my application for a research contract with the funder/s. I consent to the information being sent to any of the EUPHRESCO research funders, or to third parties for the purposes of assessing and reviewing the application. I acknowledge that:

a.
Names, addresses and other details may be held on a database and used in order to communicate information amongst the EUPHRESCO research funders;

b.
EUPHRESCO research funders may be required to release information including personal data and commercial information;

c. EUPHRESCO research funders will not permit unwarranted breach of confidentiality or act in contravention of applicable Data Protection laws. 

d. Any subsequent Full Proposals (if invited) should be consistent with the initial EoI and the work is anticipated to fall within the maximum total funds available (whilst recognising value for money as a key evaluation criteria)

The contents of the electronic (.pdf) copy of this application is identical to the paper copy.

I have been authorised by any other participants in this proposal to submit this application on their behalf.

To be signed by a duly authorised signatory of the proposer’s organisation

Name:

Position in organisation:

Date:

Signature:

ANNEX 3: Guidelines for completion of the Expression of Interest Application Form

A.3.1 General notes

One single application is required for one topic using the form provided. 

All bidders should check their eligibility, and that of any consortium partners, by reference to the guidance at the earliest possible stage (see Guidelines for Expressions of Interest - Section 2.1.1).

The Call Secretariat will be the primary point of contact for the application process. Applications will be accepted only on the EUPHRESCO Application Form available from the EUPHRESCO website; proposals should be completed in English.

Proposals should be precise and concise. Use the checklist in this annex to ensure that your application is complete. For further information, please contact:
Call Secretariat:

aanbesteding@minlnv.nl
Applications must be submitted electronically at 21 July 2008 (17.00 CET), the original two signed paper copies must be submitted by 25 July 2008 (17:00 CET to the Call Secretariat (see Table 2; and Section 3.1). When applicants discover errors, proposals may be corrected by resubmission. However resubmissions will only be accepted up to the closing date of the call. After closure of the call, the EUPHRESCO Call Secretariat and respective national funders will complete eligibility checks and the Call Secretariat will then contact the leader of each proposal to acknowledge receipt and report on the outcome of the eligibility checks.

A.3.2 Additional notes on particular sections of the Application 

1. Administrative details
You should complete all the details required in full, including provision of a website address if available.

In the case of consortia, the research consortium’s coordinator will be the primary point of contact between research consortium members and EUPHRESCO, via the Call Secretariat. Please add all consortium partners in the designated table, by adding as many lines as necessary.

Partners who do not have a statutory base in the UK and/or Netherlands can be included in consortia via subcontracts if their expertise is essential to the delivery of the research outputs and realisation of the expected benefits, provided this can be demonstrated. The reasons for including such partners via subcontracts should be given in the section on Expertise and Experience. 

Please add all subcontractors in the designated table, adding as many lines as needed.

2. Expression of interest proposal details

	Project Outline Approaches
	Please describe briefly your proposed approaches, making clear how your proposal will meet the specification and deliver the expected benefits detailed in Annex 1 for the topic of interest, so that we can evaluate your understanding of the project requirements and your proposals for meeting them. You should be as succinct as possible whilst providing sufficient information to enable an evaluation of your technical approaches and project scope: as a guide, this should ideally be limited to box provided, or 2 pages maximum. 

	Project Duration
	The project period will be limited to a minimum of 16 months and maximum of 18 months between 2008, 2009 and 2010. Projects should start no later than 1st December 2008 and end no later than 31st April 2010, with the final report being provided within 2 months of the end date. 

	Project management ability and quality assurance
	Bids from single organisations should indicate their experience and track record in delivering research projects and their quality assurance systems and any formal accreditation. They should provide information, e.g. ISO (International Organisation for Standardisation) accreditation, NEN (Nederlands Normalisatie Instituut) certificate in the case of Dutch contractors, or similar indications of quality assurance systems. 

For consortia, the coordinator should additionally indicate any previous experience and track record in coordinating multi-partner projects.

Bidders might note that, if invited to submit full Proposals, they will at this stage be required to provide more detailed information on project management which will involve a specific workpackage on ‘management’ and others dealing with technical elements of the work. Detailed management plans are therefore not expected in the EoI.  

	Expertise and experience
	Please describe the relevant expertise and past experience that you and any partners, including subcontractors, have in the topic area. Please indicate the length of time your organisation/s (partners and any subcontractors) have worked in the area of interest. Please list up to 5 key relevant publications per partner in this section. These publications should ideally be in peer-reviewed journals, although other non-reviewed publications can also be provided. The type and content of publications will be used as part of our evaluation of your expertise and experience. 
If you are bidding as a consortium, additionally describe the project synergies (e.g. European Added Value) that will be achieved through the transnational research collaboration. Highlight how the consortium partners’ expertise is complementary and will help deliver the outputs and expected benefits detailed in Annex 1 for the topic of interest.

If your consortium involves subcontractors, please explain why they are essential to the delivery of the work and realisation of the expected benefits.

	Communication
	Please describe briefly the expected exploitation and communication and dissemination of results. Think about communication goals, stakeholders, target groups and communication activities, as well as the expected benefits that are detailed in Annex 1, e.g. knowledge transfer for Europe-wide benefit will be an important outcome of the work, contributing to increased European science capabilities in the areas of interest. 


Note on Resources
Although expected costs are not asked for at this stage, it is important to make sure that the EoI is pitched at the right funding level and fits within the maximum funds available (recognising value for money as a key criteria and that, where any subsequently invited Full Proposals are of similar merit, the lowest costed bid may be given preference). If invited to submit a Full Proposal, understand that this should also be consistent with your EoI in terms of approaches, quality and communication.

3. Coordinators declaration

In the case of consortia, only the duly authorised person in the Coordinators organisation is required to sign the form. Coordinators are encouraged to obtain signed ‘letters of commitment’ from any other partners, but these are not required to be submitted with the EoI application. They may, however, be required latter in any Full Proposal. 

A.3.3 Submission checklist

In the case of consortium bids, the Research Consortium Coordinator should ensure he/she has the necessary authority from each member of the consortium to submit the proposal on their behalf (Letters of Commitment are advised).

Ensure you have completed and checked all parts of the EoI Application Form and that your proposal is eligible for funding using the table below:

	Eligibility
	Checked by Coordinator

	You consider that you and all other research partners are eligible for funding. You have provided a justification for any subcontractors.

	

	You consider that your proposed project scope will fit within the maximum funds available. 


	

	The Expression of Interest has been completed correctly using the form provided, and is in English. 

	

	The Declaration is complete and signed by the duly authorised person.

	

	The Expression of Interest is submitted in compliance with the published deadlines for this EUPHRESCO real common pot call, and the correct number of electronic (one copy as a .pdf) and paper (two, signed) copies have been submitted to the Call Secretariat.
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